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A) Sleeve should angle forward when
hanging free.

B) Front armhole should not have fold lines.

C) Armhole should have round shape at
shoulder and underarm. No “V” shapes.

D) Back armhole shape should not cut
across mannequin armhole edge.

BT AL

waistband should be a
ym CF to CB, not dip or come

fwaistband and pant should

Center line of m on mannequin.

mannequin

1uld be smooth against
1 severe hip curve or ripples.

D) Back leg should not have drag lines.

E) Leg should be centered in opening- front
to back and side to side.

F) Hem should be parallel to floor- front to
back and side to side.
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HPS placement on mannequin:
Measure %" from neck seam along
shoulder seam.

Waist/Empire placement from
HPS on mannequin:
From HPS, over apex, to seam.

—

HPS front length on mannequin:
From HPS, over apex, to bottom
edge of garment.

IR T /1L LT

om cup seam should align with tape
nequin.

>m cup seam should sit against

~Jomma How to measure “On-Bo

C) CF should be close to mannequin, no
more than %4” space.

D) Neckline should sit against mannequin.

Side seam should be flat against
mannequin and match mannequin side
seam.
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Merchant
Buy-in

Vendor and
Fabric
selected

Style initiated
In Spec System

Hand-off
Meeting with
PDand
Production

Technical sends spec
with corrections,
construction, and

measurements
to vendor
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Balanced

Construction
and internal trim

Styling
confirmation
from PD

P.P. Sample

1 Size M
(1 Size S and/or XL
as requested)

Technical sends spec
with Approved
construction and
measurements
to vendor

Confirm
Balance

Confirm
Construction
and internal trim

Confirm
Styling

confirmation
from PD

Confirm
Correct Fit

Bulk Goods and
Visually Correct

Technical Design Sample Advancement Requirements

Production

confirmation of
Bulk & Label

Confirm
Construction
and internal trim

Confirm
Balance

Within Tolerance

Technical sends spec
with Approval
to vendor

Technical sends spec
with Approval
to vendor

Proceed to
P.P. Sample

Ship Production

October 2012
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External - Product Approval Process — Revised 12/17/12

1) GENERAL COMMENTS

a)
b)
<)

d)

e)

f)

g)

Our primary correspondence will be done via e-mail and secondary by telephone or Video Conference. Vendors
are required to follow this practice.
To keep all data flowing effectively, confirmations are essential. Vendors are required to confirm receipt of all e-
mail correspondence to the sender where requested.
Soma fit days are Tuesdays and Thursdays. Due to the intemnal mail delivery schedule, samples cannot be fit the
same day as received.
General tum time for fitting and the distribution of sample comments is ideally 3—4 working days from the day the
Technical Designer receives the sample however please note:
The priority list for Technical Design is set by the Production/Sourcing Team. Please follow up
with the Production/Sourcing Team if you have guestions on when you will receive fit comments.

Samples that are missing any of their support components e.g. completely filled out sample tag. vendor
measurement sheet; pattern (with the exception of sweaters) may not be measured or fit until all missing
components are passed to TD.

Samples received after 3:00 will not be o d until the following work day. Fits will be scheduled the next fit
day.

Samples received on Fridays may not be fit until Tuesday.

HANDOFF — CONCEPT SAMPLE (BLUE TAG)

a)
b)
<)
d)

e)

Prod Developer provides a CONCEPT SAMPLE in the base fit size that is reflective of desired style details to the
Technical Designer with an attached sample tag (Blue Tag) filled out completely by the vendor and the vendors
completed spec sheet.
Prod Developer presents the CONCEPT SAMPLE at the Hand Off Meeting.
The Cross Functional Team (CFT) reviews the CONCEPT SAMPLE on the fit model to assess over-all fit and
appearance.
The Technical Designer updates the Tech Pack by editing measurements, adding comments regarding fit,
construction, styling and trim, sending to the vendor upon completion.
Concept Sample fit comments from the Technical Designer will be sent within (2 weeks) from Hand Off of the
physical sample. See nofes in comment section.
The priority list for Technical Design is set by the Production/Sourcing Team. Please follow up
with the Production/Sourcing Team if you have guestions on when you will receive fit comments.

3) VISUAL SAMPLE (GREY TAG)

a)

Product developer will request a sample representing all visually correct components. This sample does not need
to be correct for fit, but should be correct proportions. VISUAL SAMPLES WILL NOT BE USED FOR FITTING.

4) FIT - FIT SAMPLE (RED TAG) -
a) Vendor is required to submit 1~ FIT SAMPLE within one week (domestic production) or two weeks (overseas

b)

production) in base fit size after the Tech Pack with Fit comments is received.
Visual sample and Fit sample must be sent as 2 separate samples. Visual samples

CANNOT be used for fit samples.
Vendor is required to attach the sample tag (Red Tag) filled out completely, with all information, a soft copy of the

pattern, and a spec sheet (vendors measurements for the fit sample). Any components that are not production

quality should be noted on sample tag.

i) Vendor is required to e-mail the Production team and the Technical Designer with the Airway Bill Number and
a complete list of all styles sent.
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How to Fill Out Tag
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Cutting
Facility

Light ‘Room’
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Lint
Remover Detector
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Hand Placement Finish
Cutting Marking Pressing
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Fabric Skew Fabric
Inspection Checking relaxing,

Not done the correct
way
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